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NOu b0 n t0 ng theo d6i GenK trong thii gian g0 n day, bl n cé thl da di c qua bai vidt vi "SI
thitdlng sau nhlng thilng hilu didn 0 nditlng

Pliy baiviltdo di clp tlivilc cac thiOng hidu nhi Dell, HP... thOc ra d0u chd la "vO bOc"
th0 0 ng hil u trong khi sOn phO' m cla cac hang nay thic ra d0u do cac ODM (hang thilt kO gUc)
thilt kO va chO t0o. Thim chi 1 hang I0n nhd Dell hOu nhd chd ¢6 mOi 1 vidc la 0y chil c laptop
da dilc cac ODM thil't kO, sOn xul't va dong géi sl n, dla sang MO dan mac Dell va ti0p thl n6
ra thD tr00ng.

Vacau hdiditral day la, vi sao Dell, HP 10i chOu "phé mic" hoan toan s phin sin phim cla
minh trong tay cac ODM nh0 vOy? B0 tr0 I0i cau hUinay sO cOn nhing I0i gili thich r0t dai dong
va khé khan, vi thO thay vao dé t6i sU kI cho blln dii¢ 3 cau chuyl n sau day. Mong rll ng chung
c0 th0 giup b n dic hilu ra phn nao sO thOc ding sau quan hd c0a cac hdng sOn xudt thilt b0
ma chang ta da ting rit quen thulc.

Céau chuylin thi 1: Apple

C6 thO nhin Apple hiln nay, khéng ai t00ng t00ng ra di0c rlng da c6 thdi Tado Khuylt "khO n
din"ti mOc g0n nhi pha sOn. Sau khi sa thli Steve Jobs nam 1985, Apple Iam vao 1 thOi kD
xull ng di ¢ khéng phanh do s 1anh dllo qui n ly you kém cla ban didu hanh. Trong sudt hin 10
nam tr0i, Apple khdng cho ra dii dilc 1 sOn phIm dang chu y nao, nhilng "bom t0n" cla Apple
nh0 may chip 0nh, PDA Newton... d0u trl thanh "bom x0t" va la nhi ng th m h0 a kinh doanh
cla Apple. Lién tlc nhing sOn phOm thOt b0i, hang nui thilt b0 t0n kho, khdng 1 nha ban 10 nao
dam "ém" hang cla Apple trong sullt nhilu nam trdi d0n bao mon Tao Khuyt cl v vinIOn
nhéan I0 c. Apple cla nhIng nam giC'a thO p nién 90 la 1 cdng ty dang ngoU c ngoli chl chit.
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Apple tng siin xul t 1 may 0 nh nhDng M icang thlt bl i thl m hQ i.

Va rii, Steve Jobs trll v, kéo theo d6 la hang lo0t nhéan s mUi di0c trlng ding nhD Jonny lve,
thilt kO sO tri0ng cOa Apple, Tim Cook, giam di c tai chinh.... Khi Tim Cook nhO'n nhilm v0 t0i
Apple, cong vil ¢ dlu tién ma 6ng nay nhin di0c la tim cach "thu vén" I0i cac nguln vin va
nhan I0c cla 1 cong ty dang tan rd. Vil c dJu tién ma Tim Cook lam 0 Apple la dong cla cac
nha may siin xult cla Apple. 0 thii didm 1997, Apple hiu nhO t0 sOn xult phOn I0n cac thiot
bd, linh kil n sO dO ng trong sOn phiim c0a minh. TO nhOng bo mdch diln t0, bong hinh CRT cho
t0i cO cac thilt b0 nhi nhit hin nhD bang cassete, diatl... Va vilc I0p rap cac linh kil n d0 tr0
thanh s n phIm culi cung hoan toan do Apple dim nhidm. KOt qul cla kilu sOn xult nay la
hang tram nha may cla Apple rli rac trén khi p thi gili, di kem vOi né la hang chllc ngan nhan
cong chl di0c tr0 100ng, hang tram trilu USD m0i nam ti0 n vO n hanh, duy tri va bl o dl 0 ng cac
day chuyln sOn xult va con hang tram ngan thi chi phi khéng tén khac din |1én déi vai viin da
qua ylutcla Tao Khuyt.

Tim Cook quylt dinh vit bl hoan toan khau sOn xul't nay clla Apple, déng clla cac nha may va
quay ra thué cac nha thi u gia cng linh kil n cho Apple theo thilt kU cOa Apple dit hang.
Foxconn, Pegatron... tr0 thanh nhing nghl nhan thdc sO ding sau iPhone, iPad, Macbook...
Khi thué 1 nha thi u gia céng, Apple "trin" d00c céc chi phi v0 day chuyln thilt bd, nha xd0ng
va tin ding dllc ngul n nhan cong r "nhil cho" cla cac nha thlu chau A. KOt qul, nhi ching
ta dlu da bilt, Apple tr0 vO 10 cdi chit, chd sau hin 10 nam ngdn ngli da to b0l vic pha sin di
|én thanh cong ty c6 gia trl 10n nhit thd gidi.

Tim Cook, CEO mii dla Apple di ng thli cling la 1 trong nhl ng "céng thi n" cl a th0 i KO tai thid t
Apple.
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TOt cl la nhO vao quylt dinh cOt bl ganh ning sin xult cla Tim Cook nam dé. Cac siin phim
cla Apple ban vii gid "clt cO" khdng phli bdi vi chi phi sin xult cla chung dit dl hin cac thilt
b0 cung lodi ma chl diin giln la vi Apple ban dit dl thu d00c nhilu I0i nhul n va di nh h0ng
sOn phOm c0a minh ndm 0 phén khuc "th0 0 ng I0u" ma théi. LOi nhuln sOn xult phincing cla
Apple, theo nhilu 00c doan, |én t0i 30-40%, 1 con sO "gilt minh" nOu chdng ta bil't rdng Dell
hay HP chl cé thD "vOt" ra 5-8% I0i nhuln t0 buén ban laptop.

NOi nhl vy d0 thOy ring, ndu nh cac hang khac khéng lam gill ng nhi Apple, viin ¢l gdng duy
tri 1 h0 thOng t0 sOn xultva I0p rap linh kil n, thilt b0 cla riéng minh thi hang dé sO mot I0i tho
cOnh tranh. Dell va HP s khéng thd sOing nli n0u phOi ganh thém chi phi nha x00 ng, thilt bl
va nhan céng di sl n xult ra nhi ng chil ¢ Latitude hay Pavillion. NOu thOc s cac sin phim cla
Dell va HP do cac hang nay t0 s n xult thi gia thanh cla chung si bl dlilén r0t nhilu, t0 dé
mOt dil0ithO cOnh tranh tr00c¢ nhd ng cong ty thué I0i nha thi u gia cong nhi Apple. KOt qul la
du mul n du khéng, d0 tOn tdidiCc, Dell, HP phii chdn cach thué nha thlu gia cong dC t0i giln
chi phi dit|én vai minh, va t0 détli0Ou héa lli nhuln.

Céau chuyln th0 2: Dell va ASUS

Céach day miichd gin 1 thOp kO, cai tén ASUS con rit xa 10 vOingOOUitiéu dung di diln tD trén
toan thi gili. NhOng siin phOm cla ASUSTeK sOn xult ra chl goi gl n trong cac thanh phin
clc nhi cla may tinh nhi vai chi ¢ IC, dam ba cai t0 ... n6i chung la nhi ng thanh phon n0m sau
difilop v cOa nhing sin phlm déng mac Dell, Lenovo ma chung ta c6 thl s chllng bao gil
di0c nhin thOy tOn mOt.

Va cau chuyln cla chung ta blt dJu vao nhing nam ddu thOp nién tr00c. Thii didm nhD ng nam
2000 ASUS la 1 nha thOu nh0 phO trach nhi ng linh kil n r0t d0n gil n trén may tinh dong mac

3/7



Cau chuyln ding sau dong chi "Thilt kU t0i MO, gia céng t0i Trung Quic"

T&#225;c Gi&#7843;: Theo Maskonline
Th&#7913; Hai, 28 Th&#225;ng 11 N&#259;m 2011 08:11

Dell. Luc nay 1 siin phO'm cUa Dell khi dé sU ra diit0 thilt kO cOa chinh hang nay, va cac khau
I0p rap, cung rOt nhilu linh kil n trd ng yO'u nhD bo mOch chl, RAM va man hinh d0u do Dell d0'm
nhidm... NhO ng linh ki n khac, it quan tring hO n nhi v0 may, tn nhilt... dd0c dit cadc nha thiu
0 chau A gia cdng, va 1 trong s d6 1a ASUS.

NhOng rdi sau 1 vai nam dim nhidm vil ¢ x0 ly nhOng tilu tilt cho Dell, 1 ngay dlp trdi dli diln
cla ASUS din t0ng hanh dinh cia Dell vadiiara 1 d0 nghl r0t xudi tai: ASUS sO di'm nhilm
hoan toan céng doll n chl t0 o bo mich chl cla cac may tinh dan méac Dell vii mO ¢ gia thip hin
20% so vOi mic gia xult xd0ng cla chinh Dell. ChUa ndi t0i 20% chénh I0ch kia sO di th ng vao
I0i nhuOn cOa Dell, chd cin xétdin vilc Dell di0c trat b0 ganh nOng cla vilc quin ly nhi ng
nha may vii hang chl ¢ ngan cong nhan cung hang tram vin d0 phUc t0p da khiln Dell git dlu
ngay l0p tlc.

Sau do6 vai nam, dli didn cla ASUS lién t0 c vil ng tham t0 ng hanh dinh c0a Dell, dem t0i nhi ng
I0i d0 nghO ngay cang hi p din hin. Khi thi la vil ¢ I0p rdp hoan thiln s n phi m, l4c thi chuyln
quin ly chulicung Ong vittd rdiculi cung ASUS yéu clu Dell cho minh d m nhil m luén cl

vil ¢ thilt kO cac model cl'a Dell theo y t00ng cla hang nay. LOn nao Dell cling ding y, va trén
phi0ng dil n kil m til n, di0 u nay hoan toan di hilu: ASUS c6 thd lam dd0c nhi ng gi Dell lam,
thOm chi contOt hOn vOi 1 mOc gia r0 hOn. Dell khéng mit gi ma cang ngay cang "nhan hi" hi'n
trong vilc dila 1 sin phOm ra thD tr00ng. Dell chl ¢é vil ¢ tim hil u xem khach hang mul n gi,
vil't cac yéu clu dé ra gily va chuydn cho ASUS r0i rung dui ngli d0i sOn phOm ra 1o, cOp mac
Dell 1én v hOp r0i tung ra thD tr00 ng.

TO chd 1a 1 céng ty sOn xult may tinh, ddn da Dell & tr0 thanh 1 cong ty ban 10 thilt b0. Cé thO
blin sO ly luln rdng nhi ng gi Dell lam la hoan toan dung, va hang kil m ti n b0 ng cach "an trén

ngli tr0c", chilm nhing phOn vilc dem IDi I0i nhul n nhidu nhOt 1a kinh doanh thay vi phi quln
quitlam vioc siin xultvin co it I0i nhul n nhd ASUS Ia 1 cach kinh doanh c ¢ kU' khén ngoan.

Tuy nhién dol n kUt cla cau chuyl n danh cho Dell I0i khéng d0p nhi vy.
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LOn culi cung dli didn cla ASUS bay t0i MO, 6ng ta khdng t0i t0 ng hanh dinh cla Dell ma di
tham cac hang ban 10 nhi Best Buy, Walmart d0 qud ng ba cho thi 0 ng hil u laptop déng mac
ASUS vili chitI00ng "nh0 hang cla Dell" nhO ng cé gia thi p hin 20%. Nhi ng nam dai lam "culi"
cho Dell culli cung d& diiCc trl céng, vUi kinh nghil m c0a minh ASUS tr0 thanh 1 trong nh ng
hang laptop c6 doanh sl I0nvala 1 dlith0 cOnh tranh tric tidp cOa Dell. Trong khi dé Dell IDi
bl I0 thulc vao ASUS vi sau qua nhilu nam "an khéng ngli r0i", Dell da khéng con dll khi

nang sang tdo ra 1 sin phIm cla riéng minh nd a.

C6 1 cau chuyln nhi thO nay trong sinh hic: "SO tiln hda cla loai ngi0i x0y ra khi ching ta lao
ding. Cang lam vi0 ¢ nhil u thi loai ngd0i cang hil.c dd0c nhilu hOn va cang cdm thly c6 ding
I0c thic d'y chdng ta til n héa nhanh hin". VOO n ti0 n héa thanh ngi0i la do chung di U ¢ thuc
diy bli nhIng yéu clu ndy sinh trong qua trinh lao di ng.

Bem hinh t00ng sinh hic 0y ra di 0ng dl ng vao Dell va ASUS chung ta thy Dell da danh mit
khO nang sangtiovadic l0ptd chd cla minh chd vi qué 10 thudc vao ASUS con ASUS "thanh
ng00i" vi ASUS dam bt tay vao cll nhiing céng vilc it I0i nhul n va dl'y kho khan.

Va mit khi nhi ng hdng nhi Dell, Apple da "dl n than" vao con dii0 ng thué ngdli khac gia cong
sOn phOm c0a minh, sO khéng con cach nao dil quay tr0 I0i lam 1 nha siin xultthOc thd di0c
nda. Vi vly di ng ngdc nhién khi thO'y rl ng cac hang nhi Dell, HP, Apple s cang ngay cang lun
sau hin trong vil ¢ I0 thul ¢ vao cac nha thl u nh0 Foxconn, ASUS...

Cau chuyin tho 3: HTC

NOu b0 n dic nao con nhd cn sOt diln thodi O2 cach day vai nam 0 th0 trd0ng Viot Nam cé 10
bln s cdm thOy tha vO hin vOicau chuyln nay. ThOi kD nla diuthOp niéntrilc, PDAla 1 trao
I0u "xa x0" trong gili chuO ng d0 hi-tech. NhO ng thO0ng hilu nho HP iPAQ, O2, iMate, Palm
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Treo...co 10 t0itOn gil vOnlam nhilu nglOicOmthOy rio rlc. Ngay 0y, 1 chilc diln tholi O2 la
nidm m0 00c cO0a nhilu thanh nién, cting gillng nh bay gill ngl0ita md 00c vl iPhone vy.

NhOng c6 1 dilu ma khéng phli ai ciing bilt: iPAQ, O2, i-mate, Treo... t0t ¢l nhing thi0Ong hilu
Oy hOu nhD d0uradditd 1 mai nha chung. High Tech Computer, hay nhi cach viltt0t ma
chung ta vin thdOng gdp hin, HTC la nha thOu chinh cho dong s n phd m smartphone XDA
chiy Windows Mobile cla 1 nha ming UK ma khi vO Vilt Nam chang ta gi b0 ng cai tén r0t
dan da: 02, bén ciinh dé HTC con tham gia sin xult i-mate, 1 vai model Treo va iPAQ.

Trong sult nhilu nam tri h&ng s n xult Dai Loan gia cong s n phl m trong thO m 10 ng theo din
dit hang cla cac hang, bl n khéng thd tim di0c chd HTC ghi trén chio c HP iPAQ hay O2 vi 1 ly
do din giln: Khéng 1 hang nao muln ngl0i sO ding bilt ring sin phim cla minh thlcradilc
sOn xult tdi... Bai Loan. TOt ¢l cac hang nhi HP, O2, Palm dlu muln t0 hao ghi tén minh trén
mOt sOn phOm.

Co thii dilm HTC gia céng t0i 80% s smartphone chl'y Windows Mobile cé mit trén tho
trd0ng, nhing hOu nhO vOn khéng mOt ai biltt0itén tuli cla HTC. GOn mO0i nam cin mdn cop
nhOt, sOn xult va nghién clu, nam 2007 HTC quyOt dinh b0t phé& ra tr0 thanh 1 thO0ng hilu
riéng trén th0 tri0ng tri0c slc ép din t0 iPhone cUa Apple. Khi céi tén HTC dit ngdt xult hil n
trén th0 tri0ng, khéng mOt ai dinh vO d00c néng l0c thic sU cla ga khing I0 Bai Bic. Cho t0i
khi HTC lién t0 ¢ thanh cong vl i nhi ng m u smartphone Android va cong bl nhng mic I0i

nhul n t0i vai tram ph0 n tram/nam ng00i ta mUi gilt minh nhOn ra sic mOnh cla 1 h&ng gia
cbng vé danh.
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