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SO c6 it nhit 4 trong s 10 cau hUi sau day ludn di0c hii bdi cac nha tuyl n ding trong buli
phl ng vin.

BOn c6 thd qua quen thul ¢ vii chdng, nhi ng hay cln thO n! NOu khéng c6 cach tr0 I0i phu hip,
bl n vin cé thd bl lo0i ngay t0 vong do u!

Céau hii 1: Hay kU cho t6i nghe déi dilu v bin.
C6 diln 98% cac culc phing vin tuyln ding bltdlu blng cau hiinay. BUng bao gil kI “trang
giang ddi hOi” vO tilu sO bOn than 0 day!

Cai ma ngi0i tuydn ding mul n nghe chi la mOt do0n mé t0 ngln giin ching 2-3 phut v bl n
va nhing gi b0n d& chulln b0 d0 c6 thD Ong tuydn vao vO tri ma hl dang mO0n nay, nhi blng
cl p, kinh nghilm lam vill ¢, thanh tich da ditdirc...

Hay chulln b0 mOt vai dil m nhin mOnh d0 qul ng ba bl n than, nhi ng phdi phu hOp vOivD tri
bIn 0ng tuydn dd tranh gay phin tac ding. Ching hin, b0 n khéng nén ndi: “Téi vl a hoan

thanh mOt khéa hic thilt kD d0 hDa vOi kOt qul xult sOc¢” khi 0ng tuydn vao vO tri nhan vién kinh
doanh ban hang!
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Cau hii 2: T0i sao bin muln lam vilc U céng ty chung t6i?
Khi hOi cau nay, ngl i tuydn di ng mul n ki m tra xem b0 n ¢6 nghién cOu hay tim hil u gi vi
cong ty clla hi tr00c khi din di buli phlng vl n nay hay chl a.

B00ng nhién la bln cin noitltvl congty cla hl dl chlng minh vOihd rOng b0 n da nghién clu
kD 100ng vO céng ty cla hi, nhO ng dilng ca ngli mOt cach so rdng hay chl néi sudng.

ChOng hOn, ndu bln néu ly do: “Téi thich a0 0c lam vil ¢ trong nh ng doanh nghil p bilt tran

tring ngl0i lao ding nhi 0 day” thi nén gili thich thém b0 n dl a vao nhil ng théng tin, sU lilu
nao dl duc kit dllc dilu nay.

Cau hii 3: Bl n nghi ly do gi khil n chuing t6i nén tuyl n ding bl n?
Pay IDilamitch hiitltdl bln qulng ba cho bln than.

Hay chulln b0 3 diim mOnh d0 “ti0p th0” cho chinh bl n than minh. Tuy nhién, chang phii cO
thD va phu hp vOivO tribOn nOp hO sO vi ngd0i tuydn ddng luén mul n tuyl n dung ng00i cho
duang vil c.

Ching hiln, nOu 0ng tuyl n vao v tri ban hang, bl n c6 thO trinh bay nhi sau: “VOi 4 nam kinh
nghid m trong Iinh v ¢ ban hang va da gidp céng ty cd tang doanh thu 3% hang nam hol ¢ hang
thang, t6i rit 1a t0 tin minh sO dong gép dilc rOt nhilu vao vO tri mOi nay nOu trd thanh nhan
vién clla cong ty”.

Cau hlli4: Toisao bOn I0irdi bl céng vilc cu?

Pay la mit cau hiiviakho IDi via di. Philn déng cac nha t0 vin nghll nghilp khuyén b0 n tuydt
dii khéng dl cUp d0n nhing di0m tiéu clc trong cong vill ¢ ¢t vi s lam b0 n mOt di0 m trong qua
trinh phi ng vOn.
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ThOt ra, dilu nay con tuy thul c vao ngi0i tuydn ding. Vi thO, cach t0t nhOtla bOn do cOp mOt
vai dil m khéong phu hIp 0 cbng vid c ct nhing danh phin I0n nhd n md nh khia cOnh tich cOc
claly do blnradinhd “Mullnthd sOcO mitmditri0ng mOi”.

Cau hii 5: Dau la dilm ylu cla bin?
Cach hay nhitdl tr0 I0i cau hii nay la thanh thOt thODa nhin dilm yOu cla bl n, nhing d0ng thOi
phiichl ra di0c cach thic bl n da khi c phic né.

ChOng hOln ndu bl n tOng yOu trong vilc I0p ki hoOch va quin ly thi gian thi h&y chl ra cach

ma bl n da khi c phOc nhi 1én l0ch lam vilc chi tilt vao dJu ngay rli x0p mOc Ou tién cho t ng
cong vic. NhD vy, ngl0i tuydn ding s danh gia bOn la ng00i luén quydt tdm cOi thiln nang
I0c b0 n than.

Cau hii 6: Bl n da bao gil ¢6 mau thulln vii dJng nghilp chia? Bin gili quylt mau thuln
nay nhi thl nao?

LOuyddivOicau hdinay, nDublntrd I0i: “Téi chla bao gil c6 mau thul n vOi dd ng nghil p”,
ngl0i tuyln ding sO nghingl vatilp t0c hiisau vin dl cho dln khi tim ra sO thOt.

Céach tit nhit 1a bl n nén nédi gil m, ndi tranh mOt chat, A0 ng thii chl ra cach gili quyldtclabin,
chOng hin: “Khéng din mdc giila mau thudn. Téi chl ¢cé mOtvailln bltdingy kiln vlidlng
nghil p. Khi chuyln xOy ra, t6i d0 nghi di0c gUp tric tilp hO va danh thii gian d0 10ng nghe
quan didm cla hi. Sau do, chung t6i thd o luld n cho dl n khi tim ra mOt gili phap t0t cho doi
bén.”

Cau hii 7: KhD nang lam vil c nhém cla bin cé tit khong?
GOnnhO t0tc0 mOingd0id0u trd 100 “TOt” hoU ¢ “Kha t0t” ddi vOi cau hii nay.

Tuy nhién, chO tr0 10i nhO thO thoi thi chOa d0 d0 thuyOt phOc ngO0i tuyl n di ng. BO n nén noi
thém vO I0iich cla lam vilc t0p thD so vOilam vilc ca nhan va nhing you t0 gidp b0 n lam vilc
nhom t0t. BOng thli, bdn cOn cho vidl cO thO v0 mOtdd an bdn da tham gia thd c hil n.

Cau hii 8: MO c tiéu nghl nghilp cla bl n trong 5 nam tli la gi?
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NOu bOn da l0p kI holch nghD nghilp thi bay gi0 chi vilc sU di ng nhi ng théng tin trong d6 do
gili thiDu vOingdOi tuydn ddng.

Cau hii 9: Bin dJ nghl mic I00ng ra sao?
Pay la cau hii khé nhit trong t0t c0 cac cau hii, dic bilt vii nhOng nglUi it kinh nghil m.

b0 tr0 I0it0t cau hii nay, tr00c khi di phOng v n, b0n hay tim hilu mOc I00ng phd bil n trén tho
trd0ng ddi vOivO tri b0 n 0ng tuydn.

Sau do kithOp vlimOc I0Ong bln mong mullnva micli0ng ginday nhitclablindl cé thd
dla ra cau trd I0i thich hOp nhit. TOt nhitla bdn nén di nghd mOc I00ng kiDu “khoOng” hO'n la
mOt con s chinh xac.

Cau hii 10: BOn c6 cau hii nao cho chung t6i khéng?

Hay tin diing cU hiinay di thO hiln sO nhilt thanh cOa minh dii vli céng vilc! Hay hiingdOi
tuyn ding it nhOt mOt cau, c6 thO la v chD dd phuac I0i, didu kil n va thii gian lam vilc, v.v.
chOng hin: “Téi c6 phlilam vil ¢ vao ngay thl B0y khéng?” Khéng nén noéi: “Khéng, anh/chi da
tr0 I0it0t cO cac cau hiicla téi rli” hol ¢ “Khéng, t6i khdng c6 cau hiinao cl”.

Tr0 10i phOng v@n tuyOn ding vla la khoa hUc vl a la nghl thuOt. La nghO thult nén bln cln sO
chuln b, nghién clu va thl.c hanh mii bilt cach tr0 0.

Tuy nhién, do cting la nghU thul't nén bl n phi linh hoOt, khéo I€o thi mUitr0 10i phOng vO n
tuyOn ding thOt sO t0t d00c. Vi thd, nhOng vi dJ trén chl dong vai tro dinh hI0ng, gdiclm
hing cho bl n sang t0o va tim ra nhing cach tr0 10i phu hip nhOt v i b0 n than. Chdc b0 n may
mOn!
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