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- Nght gi n a, kU nay la hang minh cling lam cai chuyl n outsourcing jobs tl ¢ la chuyln vilc ra
nd0c ngoai rdi.

B0 n Hoa KU nam 1984, Khéi An hit n la dan Bl ¢ California. Nghl nghil p: ki s didn {0 1/ cong
ty Intel. Bai dla cé ki VI céng vil c hang x00 ng vang Thung Ldng Do n TO thli kinh 1 suy thoai.

"Vo Iy! Thit la vé Iy!"

Duy vOa I0m bIm via b0 m nat déong phang cai email cla éng John. Anh ngli cau may suy nght
trong giay lat, rli nh0 khéng tin vao dilu vila dic, Duy I0i mO la thO ra xem.

Chao mii ngiUi,

Hang chang ta mli khanh thanh mit trung tdm nghién clu 0 thanh phd Bangalore, 0n BO.
Trung tdm nay tén la Bangalore Design Center, gli tlt la BDC.

BOt dlu t0 thang 2 nam 2010, cdng vil ¢ quy hol ch m0 ch dil n (circuit layout) cOa sin phIm
Beta sl chuylln sang BDC. Nhém chung ta 1 San Jose sOl hoan t0t phi n vill ¢ da di nh cho t0i
culli 2009. Sau dé chung ta s giup hudn luyl n nhan vién mii va chuyn céng vil ¢ sang BDC.
Téi dang lam vilc vOiban quln tr0 cao clp di sOp xOp cbng vil ¢ khac cho nhém 0 San Jose;
chi tilt sO d00c thédng bao sau. Trong buli hi p nhém vao thl TO sOp t0i, t6i sO trinh bay thém
vl nhing didu vla néu trén va sl c0 ging trd 10i tho dang cac thic mic cla miingOdli.

Téi tin r0 ng trung tam BDC sO dong gop vao sb phat triln cul hang chung ta. Chung ta hay
cung chao dén cac dilng nghilp mii va cung lam vilc vOi hd d0 dit kOt quD t0t dop.

Blc di, dic I0i, cang dl ¢ cang thl'y néng rudt, Duy diing diy di tim ngi0i d0 chia ndibOc dic.,.
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0 hai tOng I0u trén, éng Thanh cling vl a dl ¢ xong la thl 10n thD hai. Cha chi, kO nay mOt rdi
day... Hang 6ng lam c6 chi nhanh 0 nl0c ngoai t0 1au, nhing t0 trd0c dln gil chl la nha may
hoU ¢ nhng phan x00ng I0p rap (assembly house). LI n nay hang m0 trung tdm nghién clul On
b0, nghia la cac cong vil ¢ kI thult phic tlp ciing dang chly ra n0Cc ngoai...

Xult than t0 BOi hic Chinh Tr0 Kinh Doanh Ba LOt, 6ng Thanh r0t thich nghién clu vO kinh 10,
x& hii. HOi mO0i sang MO, éng da m0 10y b0 ng vO tai chinh rOi di lam trong nganh ngoli thO 0 ng.
NhO ng luc @6 vi phililo cho v con va dli gia dinh con kit 10i0 Vidt Nam, 6ng da chiin hic
nganh quy hol ch mdch dil n (circuit layout) chd cOn ¢cé hai nam ma mic I00ng kha cao. Nganh
nay cé th0 so sanh vi vil ¢ chuyln hinh O nh cull mOtcan nha td nhing I0i didn t0 cul kiln truc
sU sang thanh b0 n v cho dli xay ding lam nha. Chl khac la éng chuyln nhiing I0i vilt bIng
ngén ngl kO thult cla cac kd s thanh bin vO ti hon cla mit sin phim diln t0.

SO n phIm nao cting phii qua sO nln n6ét quy hOach cul nhdng chuyén vién layout; sin phIm
cang phic tp, cang thu nhi thi vai trd cul ng001 layout cang quan tring. BOi th ma nhing
chuyén vién layout c6 mit thdi d00c quy nhd vang. Vao nhlng nam 80, thdi vang son cul

nganh diln t0, cac hUc vién gili chla ra tri0ng da c6 bl n bé ngl p nghé mul n dem vao héng
cla hb. VOinhOng sOn phlm dang di0c mong dli, mOing00ilam vilc t0it0 ngay dém, lam sult
cO culituln, nhOng bu 10i 100ng phO trli (overtime) chit ching, gl p hai vao culi tudn, gdp ba,
bln vao ngay I0. Thii ddé, mit ngl Ui layout gilli lanh 100ng ngang ngla hay nhilu hOn cl kO sO
cao clp la chuyld n binh th0 [ ng.

Tuy kO thult khong phUi la sO thich hang ddu, nhiing vOi 6¢ cOu tiln va sO t0n tdm, ¢ ging,
ong Thanh da tr0 thanh m0t trong nhi ng tay ngh c6 hl ng trong héang. Thit ra, con mit ly do
khac cho sl thanh cdng ma chll minh éng Thanh bilt, do6 la Iong yéu min ding h0Ong va dit
ndO0c Vidt Nam. BUi vOi 6ng, khi ng001ta nhic tdi thanh ticht0t d0p cda mit nglOdi 0 b0t cl nOi
nao trong hang, nlu hi 1a ng0 Ui Vilt thi t0 nhién 6ng thOy vui vui. Thit ra, sau hi'n ba mo0i
nam, sl hidn diln cul ngd0i Vilt0 Hoa kI da khéng con la mit sU kion dOlc bilt, va ngdOi bdn
XU it con nhin sO thanh céng hay thit bli c0a nhd ng nhan vién thi 0 ng nhi 6ng Thanh la phin
Onh cho cl cdng ding Vilt Nam nhO trong thdp nién 70, 80. Tuy vly, 6ng Thanh v n nght cach
lam vilc cla éng it nhiDu O0nh hiOng t0i cai nhin cla cOp trén dli vii cac nhan vién ngdli Viot.
Ong tin ring chl mOt hai trl0ng hi p thi khéng ai chl y, nhing ndu da sO ngd0i Vit dlu lam
kha thi khi m00n nhé&n vién miingd0ita vin danh Du tién cho cac la din cé tén Vilt dusl Ou
tién c6 thO chO trong tid m thd c. Vi thi, trong bao nhiéu nam qua 6ng v n lam vil c hit long vO i
nid m t0 hao déan t0 ¢ thO m Kin...

Cho t0inam 1997, th0 trd0ng dialc vOtlén cung vii sO thang tion chia tdng thOy cull nO n kinh
t0 Hoa KO di0c thuc dily bli sO blc phat cDa ming Internet toan cOu. ROt nhilu bl n hic t0
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Chinh Tr0 Kinh Doanh cull 6ng Thanh da mi van phong dila [ ¢, van phong tai tri. VOinhlng
kiDn thOc siincd, mitsh déng da thanh cong ric rl, nhilu ngl 01 d& trd thanh chl nhan cla
nhOng dich v ¢6 cl tram nhan vién. Lién til p trong vong sau, b0y nam, ¢l din culi nam la v
ching 6ng dil0c mOidd mOt chulinhOng bulitilct0tnién cac céngty cla bln be. Trong

nhO ng phong khanh tilt sang trd ng, bén cl nh r00u champange, déen mau, ban nhi ¢ sl ng, qua
cap, va nhing trang phic I0ng I0y, 6ng Thanh nhilu I0n chdc mdng bl n be da din dich trong
cull ¢ hanh trinh tim gilc mO0 MO quic. C6 mOt I0n, sau khi d0 buli til ¢ huy hoang cul mOt
ngd0i b0 n than, ba Thanh chic I00i:

- PhOi chi minh cling m0 van phong ban nha hay tai tr0 thi chic bay gil kil m b0 n ti0n 6ng nho ?

Ong Thanh ci0i:

- Ba thi't dung la "dl ng ndi nay tréng nui nd"! Gia dinh minh hai m00i nam qua di I1én t0 con s{

khoéng, gil c6 nha cl a khang trang, xe mii mOy cai, con cai hi ¢ hanh dang hoang, do6 cting la

nhO téi di lam sO m trong hdng diln t0 chd nganh di 0c mOi bung Ién vai nam nay... ROi ba coi,
nganh nay cing gilng nhi gid nha, khi 1én khi xull ng. Ai v6 dung ldc thi kil m kha, nhi ng cling

phUi biltlo d0 danh cho luc nha cO0 xulng thi con c6 tiin sing, chl dau dllc lanh I00ng d0u
dlu nhO t6i di lam.

Tuy néi vily, nhilng ngay t0 nam 2000, éng Thanh da nght chuyl n di lam lanh 100 ng cla éng sl
co luc khéng con xudng x0 nhd nhing nam tri0c. TO nhing dilu ddc di0c 0 khOp nOi, 6ng da
dl y d0 n khuynh h00ng chuydn vil c lam ra n00c ngoai t0 thOi dé.

KhoOng nam 1997 mi ng Internet tr0 thanh nhanh va rl d0 d0 phOc v tOng t0 gia 0 hOu hOt céc
nd0c phat tridn. Ngay t0i nh0 ng n00c dang mO0 mang nhi Vilt Nam, Trung Hoa ciling cé tilm
Internet, gilp cho mit sO 10n ngOOi trén thD gili g0 p nhau thO0ng xuyén trén ming. Hiln t00ng
nay cung vii cac sin phim hiln dlit0i mic kO didu da ndi lion thd gidi. Ong Thanh con nhi
thOi thOp nién 80 gUi diln tholi dit vé cung. MOt nam chl 6ng dam gii vO Viot Nam mOt 0 n dOd
chuc TOt md gia ma ldc nao ctng phii hOi hd viba cl cb st rult tilc tidn cho con. Ngay t0
béng sang Tay Hoa KO ngilita cling chl dam g0i khi ¢6 vill ¢ ¢ n. Bay gil, qua mi ng Internet,
t0 v&n phong 0 MO mOingO0i cé thl ban thl o céng vil ¢ vii cac dl ng nghil p t0 Au sang A trong
cung mdt buli hOp ma khéng phiit0n kém gi nhilu. MOt van bin gdi t0 b0c ban clu sang nam
ban clu chl trong chlp mOt, lam nhdng ngl 01 trong nghl nhi 6ng Thanh phbillc dducim
phic vi bilt nhing kO thult d0ng sau phi hidn ddit0i chdng nao mii dit di0c mic di chuyln
nhanh nhi vOy trén mi ng.

ThO gili nhO thu nhO 101 kO t0 khi c6 Internet, nhing dit nO0c xa x6i hao hi c don cac kO thult
mUOinh0 rulng khé gl p nO0c va da trd thanh nhi ng thO tr00ng d0y thu hdt. Nguln nhan I0c
khOng ID t0 nhOng nOi dé cling da ndm trong t0m vOi cul cac hang xd0ng t0i Hoa k. CO mOt
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trung tdm 0 Bangalore (On B0) dara diiviisl cé mitcla hdu hitcac "dan anh" ki thudt 0 MO;
nhidu chi nhanh 0 Trung Hoa, MO Téay CU diUc xay lIén, nhng nha may 0 Vilt nam cling da
thanh hinh...

Tuy nhién, trong thii huy hoang culi th0 p nién 90, hOu nhi ching ai b0n tdm v nhi ng céng
vilc bl chuyln ra ngoliqulc, nhitlal Thung Lang Biln TO BOc California. Internet gill ng nhi
mOt mO0 vang mOi d00c kham ph& va ngllita d0 x6 di tim vang. Nhi ng cong ty ki c0u nhQ
Cisco, Intel, Dell, Oracle, Microsoft... tha hD ban s n phlm cho v6 sU nhi ng hang nhl mOimdc
lén.

NgO0i khéng lam trong kI nghO thi tham gia cull ¢ san vang bl ng cach mua cO philu (stocks)
cla cac hang ma hi nght la dang din d0u trong culc dua. 0 Thung Lang Biln TO vilc lam g0t
ra khéng hit, ba ch 6ng Thanh t0 khi sang MO chi lo gil tr0, lac dé cling nhin d00c mOy la thO
mOi di lam. Nhdng c6 clu sinh vién mii ra tri0ng mdt vai nam, n0u vao triung mOt cong ty dang
di0c gilidiu t0 yéu thich, thi nghidm nhién tr0 thanh trillu pha sau khi ban x0p gily ¢ philu
di0c hang cho khi mOivao lam. Tiln b0 c di kil m nhQ ti0n gil da dd0c hOi h0 chuyln sang tai
sinthit - bdtdling sin - nén nha diit tang nhanh nhi hot tiln dang I1én. TOi nhi ng thanh phO
thul ¢ khu sang trlng mid n BO ¢ California nhi Palo Alto, Saratoga, Los Altos Hills... c6 nhidu
can nha vlarao ban da cé miy ngilitrl hOn gia yéu clu t0i nam, sau tram ngan di tranh mua.
NhOng ngd0i b0 ratiin trilu mua dd0c mOt can nha ct 0 cac thanh phl sang nhit nhi
Artherton, Woodside... thi mO ng nhi tring sO. Cong vill ¢ kO thult d& nhidu ma céng vilc vi dla
0c clng tran lan nhi cl diisau cinmdaldn. ThOtdung lathdidoi"...Tram ngan, viiln mi, d0
vao dau? Phen nay 0t hiin ga éan blc, BOng ring, ding rdi, I0 phiicOu" (Tu X00ng).

Dilu ai cling I0 m0 cOm thOy nhilng khéng ai chi u tin da x0y ra khod ng culi nam 2000. B¢ l1a
khi thO gi0i hiDu ra r0 ng tuy Internet la mOt phat minh lam thay d0i d0i sUng mO0i ngd0i nhl ng n6
khéng phiila md vang khéng cla va khéng day. Chuyln ma nhilu ngl0i gli la "bong béng
Internet b vO tung" (Internet bubble busted) thit ra chl la culc chdn chDnh hang ngd, dem
ngdlita vl thOctO.

Trong hang ngan hang moc Ién thii Internet chl mOt sO it ¢ thO ¢ I0c nhD Yahoo, Amazon,
eBay, Google la tOn tdi, con nhi ng hang khéng c6 sn phim tt, khéng c6 I0i t0 ¢ da biln mOt
khi cOn st Internet gid m nhilt, va nhan vién 0 nhing nOi dé phOi tr0 10i thD tr00ng tim vil c.
Cung luc do, nhing trung tdm kO thult di0c ding |én 0 ni0c ngoai da hoan t0t, va nhl ng nhan
vién 0 nd0c ngoai da do thi gil chlng minh khO nang cla hi vii clp lanh d0 o trong cac hang
x00ng... SO ngllikhdng co vioclam O nilc MO tang diin, tang din... Cho t0i nam 2008, th
trudng tai chinhvadialc xOp dl, dly rathém mit dit nhan vién nla, vatl 10 thOt nghilp 0 MO
da |én hIn 10% vao culi nam 2009, mdc cao kU I0c trong hi'n 25 nam qua.
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Ong Thanh hilu rdng hil n nay 1a thii dOi kinh t0 toan clu, vil c cac hdng tim dln nhing ndi c6
nhan cong rl hin la dilu khong thl nao tranh khii. Nhi ng, bilt thi bilt viy, long 6ng vl n khdng
vui... Ong th0 dai, r0i di ra khOi ban... Ong cl n di tim xem cé ai chia x0 y nghi vlli 6ng hay
khong...

VOa bl0c vao phong nght gilli lao, 6ng Thanh va Duy th0'y ngay ba, b0 n ngdi dang ngdi ban
tan, nét mit ai cling c6 vO cang thiing. Duy bl c t0i, kéo ghU ngUi r0i ndi ngay:
- MOingO0i thOy thD c0a 6éng John chlla?

- Thy r0i, t0i téi cling dang ndi chuyl n dé day! - Lisa, c6 gai tr0 va nhanh nhin nhOt trong
nhom tr0 101 - Anh Duy nght sao vO vilc nay?

Duy néi nhanh nhi trdt n0i khé chiu trong long:

- Nght gi nl a, kU nay la hadng minh cting lam cai chuyl n outsourcing jobs tl ¢ la chuyln vilc ra
nd0c ngoai rli. Phong trao mOi dé! Nhan céng 0 Un B0 chd r0 bOng mOt phOn ba 0 MO, hdng
nao ma khéng ham. Vil ¢ cud minh la vil ¢ chuydn mén thi con dem qua MO - mOc 100 ng bl ng
mOtn00, hay qualn B0 - mOc I00ng b0 ng mit phln ba. Con vil ¢ trong nha may hi ? Pem qua
Phi chdu, Nam MO, nhiDu chd [00ng cé mOt phOn mOCi! Tr0 I00ng r0 mOt nén hd dem vil ¢ di
hot. TO bOn mal!

NgOng I0i mOt chat cho mOingdOithDy r6 sO nghiém tring cul v n d0, Duy ti0 p:

- Dilu Iam cho t6i b0 ¢ minh nhit la hI kéu minh giup huln luyl n nhan vién mii! TOc la kéu
minh diy cho ngloi ta thay thO minh. Cai nay dung la hO b0t minh "t0 b0 n vé chéan" ("shoot
yourself in the foot")! Qua sl c vo ly!

Lisa nh 0 ng may:
- Anh Duy néi thD ¢6 hii qua khéng? Ong John dau c6 ndi la hl chuyd n vill ¢ lam cul minh qua
O0n B0 dau? 0ng noi chuyln vil c cul sOn phlm Beta di, r0i tud minh sU qua sUn phD m khac ma.

Huy chia klp trd I0i thi ba Sandy xen vao:
- Ong John néi la hO dang s p x0p c6ng vidc mdi cho minh, nhi ng sao t6i hii nghi... Cé khi nao
chuylnvilc quaOn xong r0i hO bye bye minh khéng hi ?
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Ong Thanh D¢ d0u:

- T6i ctng hOi lo, nhi ng t6i nght hang minh c6 uy tin, h0 khéng c¢6 dili x0 vOi nhan vién nhi viy
dau. HIn nOa, email cting la gily trlng mO ¢ den ranh ranh, hi dau dam néi dii tr0 ng trl n nhi
viy, b0 kiln chit!

Duy phOn dOi:
- Cha Thanh Ui, minh phii coi chi ng! Biot dau hi ki m villc cho minh lam d0 vai thang sau khi
chuyln vilc ct sang Un B0 cho co vO t0 t0. Em ém rdi hD cho nghO hit, luc d6 lam gi nhau?

Ong Thanh gt nhi;

- 0, thi chuylln dé ciing c6 thi x0y ra. NOu h0 ¢ y dan ¢l nh thi chd bidt la h0 ¢6 cach. Nhi ng
lam h&ng nay lau, cha chia thOy hi lam chuyln gi qua dang c. Tinh thOn cul MO la "ngC001 ta
v6 ti cho d0n khic6 dly a0 blng ¢ bulc tli" ("one s innocent until proven guilty") ma! Bay gil
ch0a cé diu hilu gi rd rang, nght chuyln I0t I€éo qua lam chi cho khO, h0 Duy?

Duy I0c dlu, nhin mOtvong mdingdCir0ingdng I0i0 6ng Thanh:

- Khéng phli la t6i mul n bi quan dau, nhi ng chuyl n x0y ra trong nha t6i rli. HIi thang Ba nam

2009 hang 6ng anh téi I0i cOt g0 n nam ngan vid c lam 0 MO. Trong nam 2008, t0ng s nhan vién
cla hang dé tang gin sau ngan ngdi ma sU nhéan vién trong n00c MO 10§ gil m trén mOOi ngan.
MOi ng00i nght coi, con sl sai bilt ti mO0i sdu ngan ngl0i dé di dau? Ong anh cla t6i bl cho

di kO dé. HO ndi la hOt giao keo nén phi cho nhan vién nghl, nhi ng ngay tri0c d6 6ng anh toi

phUi huln luy0n ngl0i mOi0 bénOn BO lam vil ¢ gidng nhi vid ¢ cul 0ng. Hang nay la hang I0n
nén tin dang um xum trén bao hii thdng Ba, mdi ngl 0i khdng nhi sao? Ngllita chly chl theo
I0i nhud n, t0i minh nhd ca nO0m trén thOt, hO muldn chdt lGc nao thi chit!

MOi ngd0i I0ng thinh trong chic Iat, rUi Lisa I0i 1én ti0 ng:

- Chuyl n chuyl n vil ¢ lam ra n00c ngoai gl n day ai cing nhi ¢ t0i. Chuyl n nay vl n con tranh
caidl I0m 0 khOp nOi, kO c0 toa BOchOc. NhIng ngl0ichOng diithichuytlivindl dem vilc
ra ngoli qul ¢ lam cho nhan céng 0 MO bl Onh hiOng trd0c nhit. NhOng ngd0i0ng hO thi blo
bay gil la kinh t0 toan c0u, mO00n nhan cong 0 nli rd thi gia thanh r0, I0i nhul n nhiCu hOn. TiOn
I0i dé I0i dem v MO d0 nghién cOu cac sin phUm va ki thudt mdi, cung clp vilc lam mii. Coi
nh0 minh dem kO thuOt cd ra ngoai d0 c6 thém ti0 n phat tridn kO thuOt mOi, d0 ng thOi ngO0i tiéu
thD 0 MO clng di0c IDi vi hang hoa r0. N6i thi't nghe, t6i thOy ly luDn cla nhing ngl0i 0ng hi
nghe cting co ly I0m, nhling ¢6 10 t0i vi t6i chda bl 0nh hI0ng nén chla thO m thia... Chuyl n nay
con dai dong I0m! NhiO'ng ndu chll chu y t0i vi c lam cull minh trong thOi gian sOp t0i thi t6i tin 10
ong John nai la dung, t0i minh chla c6 sao dau.
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Ong Thanh ding Ién:
- Tdi cling hy vilng viy. Théi, chuyl n dau con cé dé, ban t0i ban lui thém ndéng rullt chl c6 ich
chi. ChO t0ithD TO, c¢6 thOc mOc gi thi hdith0 ng 6ng John...

Duy nhdn vai, thO ra r0icung mdingd0i tr0 10i lam vil c.

Nh0O ng cau chuylln da khéng diii di0c t0i tho TO!

Gi0 an trda hém thO Ba, ba Sandy hit hoi:

- MOi ngD01 nghe tin gi chla? Ong Roy lam layout trén 10u ba bl cho nghQ r0i. 0ng di t0 thD Sau
tul n tr00c ma sang nay t6i mii bi0t. TOi nghilp qua, 0ng con cé miy nam nla la do tuli vO
hOu...

MOi ngudi nhao nhao lén:
- Thit sao? Ma tlli sao 0ng b0 cho nghl vOy?

- Téi cing khéng rd. Thiy 6ng Roy lam vil ¢ siéng I0m, thiOng 0 I0it0it0i mOi vO. Khéng bilt t0i
sao ma ho b0t 0ng nghl.

Duy cay dl ng:

- Nghe n6i nhém clla 6ng Roy lam vil ¢ "trau bo" I0m. GO n day, vil ¢ lam khé kil m, m0y ngO0i
lam layout mOi vo toan la kO sO mOira trd0ng. HO vl a khol mOnh, via gili hOn, chOc éng Roy
lam khong I0i... Boss clla nhém dé thic nhan vién di 10 m.

Ong Thanh gt dlu:

- Thii buli nay khé khan nhi vy dé! Téi nghe n6i nhém layout 0 On B0 ciing toan la kI sU m0i
ra tro0ng. Bén do vil ¢ lam con khé kil m h'n bén day nhilu nén hi lam cham [0m. Hém n0 cé
em t6i kéu cho trung tdm giup dU khach hang cull mit hang I0n bén MO d0 hdivO cai may vi
tinh b0 tr0 ¢ trl c. Cu phone dilD ¢ chuyln qua tult bén 0n B0. Anh chang tr0 [0i lanh 10 10m, tuy
gil ng nGi hii khé nghe. Hai bén ndi chuyln qua I0i rlianh ta ki 1a mOi vo lam. MOingdOi bilt
anh chang lanh ID0ng bao nhiéu khdng? MOUi hai dé la mOt ngay! VO'y ma anh ta néi ring rOt
sung si0ng tim di0c vilc nay ma con dilc lam cho hang I0n cul MO....
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Lisa tilp I0i:

- Khéng phii chd 0 0n B0 ma miy nilc khac cing viy. Ong Phé Giam D0c¢ mli di cong tac [
Ma Lai vO, éng 0y kO "HO6m t6i t0i Ma Lai, t0 phitrdi0ng vO thl'y xe chOy mOt miOch, t6i I0y lam IO
vinghe néilal d6 kit xe di I0m. VO t0i hang, thl'y vilng vO, chd c6 vai chU ¢ chil ¢ xe trong bai
dl u. Khi téi hOi mOy éng qul n ly nhén vién (manager) dang hi p vOi téi thi h0 n6i hdm dé la
ngay I0, nhing vi t6i t0 xa ddn muOn gip nén hd khdong ngli di lam". MOi nguOi thOy sO chda?

Ba Sandy blic dic:

- Cdng t0i chinh phi MO khéng chiu dit ludt do gili hOn xudt cOng vidc lam. HO phdiblo vO
ngl oi di lam 0 MO chO! ChO hang chi bilt c6 I0i nhul n théi, nhan vién cIm dlu lam vil ¢ cho hQ
thu d0y tbi ma ho con long tham khéng day, dem vil ¢ ra ngoai d0 kiom 101 nhidu thém.

James, anh chang tr0 n0i tid ng hay ndi thi ng, nheo mit nhin ba Sandy:

- T6i khong thich tha gi céi chuyl n minh phlilam cO ¢ thém, nhOng ngl0i tiéu thd nhO t0i minh
mUi chinh la nguyén nhan cac hang dem vill ¢ lam ra ngoUi qud ¢ d6. Chl hang c6 md0n nhan
cbng 0 thi gia ban mOird, ban r0 thi ngd0i mua mOi nhidu. Thi d0 minh di mua TiVi, hai cai
t00ng t0 nhau ma mOt céi r0 hOnthi cé miy ai thOc mdc vO vilc cai may r0 dé rap 0 MO chi
khong phli0 MO? NOu r hOn vai chic d6 la thi may ra con c6 ngl0i mua cai lam bén MO ch(
r0 hOn c mOt, hai tram d6 la thi sao? Nhin quanh nha minh, nhin trén ngi 0i minh, chdng ta
dim di0c bao nhiéu thd lam 0 MO ? NG6i chung, chinh vi hang héa lam U ndi khac ban r0 nén
minh mOi cé di xai phU phé d6. Bén MU nha nao cling hai ba TiVi, hai ba may vi tinh, con nit
cting co diln tholi di d0 ng lo0i cao cl p. Minh phli tr0 gia cho dili sl ng cao cla minh chd 0 dOi
c6 cdi gi t0 nhién ma cé dau?

Ong Thanh tilp I0i:

- James no6i dung, nlu chinh ph0 dit lult hOn chd dem vilc lam ra ngoli qul ¢ hoUc ap ding
kinh t0 déng cla (closed economy) thi ni ¢ Mi sO gilng nhi Au Chau. NOOc Phép theo kinh t0
dong clla, gili hO'n t0i da hang nhip cOng hay dich vO t0 ngoli qudc ma vil ¢ lam khan hidm,
dii s ng khé khan hiin bén MO nhilu... NOOc BUc la mOt trong nhiing n00c¢ ¢6 nOn kinh 10 va kO
nghll cao nhit Au chau nhing hi ciing ¢6 rit nhilu ludt ID hOn chi vil ¢ dung nhan céng ngolli
quic. Vivly dlising cla dan Bic thua xa Md. Anh chi t6i siing bén Bl c, hU néi la bén d6 mit
gia dinh ma cl hai vl ching ddu co vilc lam la chuyln hidm I0m.

Lisa tan thanh:

- Plng dé, 0 bén Au chau dli sing dlt dl I0m. HO khong lam clc nhi minh nhi ng tiéu xai thi
tOn tiln hOn minh nhilu I0m. Téi 0 bén BO hai nam, kO s bac st bén dé ciing 0 nha nhi xiu, it
nglOi cé san riéng. Ai sang I0m culli tuln mOi dam ra tilm an mot I0n. Ma c6 ra til m cing kéu
mOingd0i mOt phln nhd chD khéng cé kéu &€ hi an khéng hit thi b0 nh0 minh hay thO'y bén MO
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dau. Nha nao kha gil mii dam an ca ti0i, nha bl n t6i chl cé thOng con trai cing mii dilc an
catlbimdituln hailOn. HOu hOt mOikhi hOp b0n chd nducé mOtndiragout (thdt hOm vOi rau)
rli cung an. Tilc nao sang I0m mOdi dam mOi m0i ngd0i mOt midng c& hay midng thi't bo...

Ba Sandy nlla dua nCa thit:

- Nglng di c6 bé Lisa, téi dang st rult qua ma c6 qul o sang chuyln an udng lam chi ... MOi
ngl0i n6i hiin chl chuyln xult nhi p cl ng va ngan c n dung nhan cdng ngoli qul ¢ khdng phli
la difu t0t, vOy nhOng ngO0i di lam ma céng vilc cla hd bl dem di thi hO phiilam sao? NgdOi
tr0 thi con hi ¢ qua nganh khéc, con ngl Ui l0n tuli nhO t6i thi sao day?

- Cau hUi cull Sandy la cau hii b0 c trilu dé! Ngay chinh cac chuyén gia kinh t0 cting khéng tr
I0id00ctrdnvin -James vin cl khoi hai.

Ong Thanh néi:

- Theo t6i bil t thi chinh ph cling dang ¢ gili quyOt bl ng nhilu cach, mit trong nhi ng cach dé
la t0ng thO ng Obama dang dl nghU gia hi n ti0 n thOt nghil p thém vai thang nl a... Chinh ph{
mul n giup cho ngl0ita hic mOt nghD mOi. NgOO1i tr0 thi dT nhién phli nang di ng, con ngl i l0n
tuli nhO t0i minh cting phii rang hO ¢ khi b0 b0t bul c. NOu ai khéng muln dii nghd nd & thi phOi
dii qua cach sOng khac nlu b0 mOtvilc, thi di nhO d0 danh vOn r0i budn ban. BOiviy tr00c gil
minh v n nghe ndi la phUi trich mOt phOn 100ng bl vao qud hdu va diu td qud dé thitcln thdn,
khén ngoan. Con t6i, t6i tinh khi nao hi't lam nii thi d0i can nha dang U 10y can duplex (nha doi)
r0i cho thué mit bén. N6i chung thi dlli siing minh s clc hin, nh ng thO gi0i bay gil nOi li0n,
ndi khac di khO thi minh phOi chOu khD hOn mOt chat. Téi chl mong la minh khéng diin nii t0
I0m... Nganh di0n t0 da lam giau cho n00c Md hO'n 50 nam nay, bay gil khéng con la con ga dll
trdng vang nl @ ma chl con la con ga thilng, c6 bi0i blithi mUi c6 an. Kinh t0 déng cl a hay
hin chd xult cOng vilc lam chd la nhing phC0ng phap t0 v, ma tl vO théi khdng di. NO u MO
ch0 thO thO thi lam sao ngan dil0 ¢ cac ni0c khac dang r00t theo sat nut dil h0 khéng chiim hi't
thD trd0ng? Toi mOi coi bai cla mit giao sU Kinh TO 0 dUi hi ¢ Havard n6i la t0i nam 2027 thi
t0ng sUn I00ng qulc gia cul Trung Hoa s bing cul MO kia!

James nhilch mép cO0i, n00 hém hOnh n0a chua chat, rliti0p 10i 6ng Thanh:

-BOivly ndundc MO muln tiDp t0c mdc sOng cao hin thién h thi phOiti0p t0 ¢ tim ra nhO ng
phat minh trong lanh vilc mOi nh0 y khoa hay méi tri0ng. ThOt ra, Internet cling la phat minh
mOi; thdi cuDi thOp nién 1990 cO thO gili d0 tidn vé MO dé chd . NhO ng Internet ciing t0o ¢ hii
cho cac nullc khéc, v 10in00c¢c MO xai tiin nhilu qua t0 do6 t0i nay cho nén kinh t0 suy thoai
ctng la mdt phin tdi khéng bilt quln tr0 tiln minh kidm d00c. TO nay t0i khind0Oc MO timdl0c
mOt khdm pha kO thuOt mOicé 10 d0i sOng minh s khéng con di dang nhi thOi gian g0 n day.
T6i thi khéng ngli phi hO ¢ hay lam nhilu hIn, nhOng nlu b0t ngl0i I0n tuli lam nhilu qua thi
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t6i vin thOy hii qua dang! HO da lam c0 dii, sUp t0ituli hOu rdi. NOu thOt sO éng Roy bl cho
nghO vi khéng cOnh tranh nOi vOi dam tr0 thi t6i thOy b0t nhD n qua. Bilu khi la ludt MO khéng
cho dl y t0ituli tac, gil Du tién ngl Ui gia thi ¢ khi I0i b0 ngd0i trd kil n la "kO thD ngOOc". Cho
nén vilc dlix0 vOingdOildntulirdttd nhi va tuy thul c vao ngd0i quln ly. Riéng t6i, t6i thO y
sing khéng chll cOn ¢ ly ma phUi co tinh... NOu chl dung ly thi ai [én tri0c ngli tr00c, lam gi
cO chuyln nh0Ong ch cho ng001 gia va trl em trén xe bus, dung khéng? Nh ng nlu ai cling
lam nhO vOy thi xa hii khéng bilt ra sao ...

Duy tan thanh:

- Hoan toan ding y. Bilu khi la khéng phUi ai ciing nghi nhl vy, ¢6 nhilu ngd0i quOn ly nhan
vién t0 I0m. HO chO lo than h, nhén vién ai cting s mit vil c nén cOm dau lo lam phd n minh, ai
chOt mOc ai. Bung ra nhan vién nén bilt doan kO't, giup d0 nhau khi c6 chuyln b0t céng. MOt
ngl0i n6i khdng ¢6 0 nh hi0ng nhing nhilu ngd0i n6i thi cting lam d0i t00ng phli suy nght 10
vilc lam cla hO.

Buliantrlachimdit0 dé, miinglUichia tay trong lo au...

Pung 10 gil sang thd TO buli hip bt dlu. Ong John néi:

- Chi trd0ng cla hang ching ta la m0 mang ra toan thd gili. Chau MO La tinh va chau A 13 hai
thD tr00ng co tiim nang rt I0n vOi nhu c0u dung may vi tinh dang phat triln. NOi d6 cing la
ngul n lao d0 ng va tri thO ¢ dang kO. Trung tdm BDC sU giup chang ta gl n gdi hon vOi s khach
hang khing 10 0 O0n B0 d0 hilu rd hD cln gi, thich gi 0 may vi tinh. B0 ng thli, chang ta ctng x0
ding di0c nguln nhan l0c diidao 0 dé. KO holch cul hang la chuydn nhi ng sOn ph m da kha
hoan chl nh sang nhi ng trung tdm 0 xa trong khi chi nhanh ddu ndo 0 San Jose tl p trung vao
nghién cOu va thilt kI nhO'ng sOn phiim mOi. D6 chinh 1a ly do ban quin tr0 chuyln sOin phO'm
Beta sang BDC.

NgOng mit chat, ddo mOt nhin nhi ng khuén mOt quen thullc ma hdém nay diy v lo I0ng, 6ng
John mm cO0inhD d0 trdn an rdi ti p:

- Khi nghe quylt dinh la cOp trén chuyln s n phim Beta ra khdi nhém, t6i hidu hiu hit cac bin
sU thOy lo. NhOng d00 trén nhing dilu téi bilt dl0c t0 nhing buli hi p, t6i c6 thl néi day khdng
phUi la di0u x0u cho nhém chung ta. Tuy chla c6 quydt dl nh culli cung, nhing cO hOirlt cao la
chung ta di0c lam mOt trong nhi ng sOn phim mOi nhdt. Nao, bay gil cac blin cé thic mic gi
xin cd hdi ...

Ba Sandy I0p t0c gil tay:
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- Tha éng, g n day nguli di lam nh0 chung téi dang r0t quan tdm v chuyln xult clng vilc
lam. Vil ¢ hang minh m0 trung tdm BDC 0 0n B0 ¢6 phiila n0 m trong khuynh hilIng dé hay
khéng?

- Khéng hin tho. - John trl 100 XuOt cOng vilc lam la mO0On ngd0i 0 nO0c ngoai, ding thii sa
thOi nhD ng ngl i dang lam nh ng cong vilc dé 0 trong n0c. Hang chung ta mO thém chi
nhanh 0 cac thi tr00ng quan trdng trén thd gili, va chuyln nhan I0c 0 MO sang lam nhing sin
phIm mOi. B6 chinh la vi cOp trén tin t00ng rong 0 MO kO nghd tién til n hO n, nhan vién c6 nhidu
kinh nghilm d0 lam nhOng sOn phOm khé hon.

Duy hOi thém:

- ThOa 6ng, 0 rIt nhilu n00c dang phat triin nhd 0n B0, cac ni0c 0 Nam MO va A chau, chuyln
béc 10t nhan cdng, thim chi béc 0t trl em thOOng x0y ra. Hang chdng ta m0 chi nhanh sang
nhOng nOi dé, phli chang la gian ti0 p d0ng tinh vi nhOng t0 nOn nay?

- T6i da dl ¢ nhng b0 n nghién cOu vO cac thd trd0ng mdi do hdng t0ng kO't, nhl ng bai phlng

v n éng TOng Giam B0 ¢, va téi cing cd suy nght v chuyln nay. Téi cé thD tém t0t nh0 sau: [
nh0ng n00c dang phat tridn, ludt I0 khéng rd rang nén t0 nin béc 0t ¢6 thD xOy ra. Tuy nhién,
khi hang minh m0 chi nhanh 0 dau thi sO c¢é chinh sach dili x0 vOi nhan vién rit rd rang. Bén
clnh do, t0t cl nhOng nha thOu, nhi ng thi0ng hilu lam an vOi chang ta dl u phli cam kOt h0 dOi
X0 céng bl ng vi nhan céng va khong x0 ding tr0 em. NOu chung ta bilt tri0ng hO p vi phOm
nao thi chang ta l0p t0c yéu clu hd chim dOt. HOn nOa, nh ng cung cach, quy ludt lam vil c ma
cac hang 0 MO s dem din cac nli dd, cung vii chat déong gép cho sO phat tril n kinh t0 sO gdép
phln nang cao dli sing, giup x& hiitiln bl hOn, nh0 d6 nhOng t0 tring sO gidm bOt. Pay la mOt
tiln trinh r0t dai va khé khan vi khong ai c6 thd thay dii mit x& hiitrong mOt thOi gian ngOn.
Tuy vly, chdc chdn chung ta s giup thuc dl'y s thay dili nhanh hiin |la chung ta cl tranh xa.
NOOc MO theo chi tri0ng kinh 10 toan cOu, sO phat triln cla hang x00ng 0 MO ra toan tho gili
gin nhO la difu khéng thd tranh di0c...

Lisa tilp tOc:

- Thi a éng, t6i nghe ndi nhan vién bén lam layout bén BDC phin I0n ¢é bl ng clp cao va hi

lam vil ¢ r1t chdm. Ong c6 nght ti mit ltc nao dé hang s chuyln ¢l nhing sOn phlm miiqua
doé khéng?

- Ngay bay gil, nhan vién 0 MO v n thich hOp hIn d0 lam sOn phdm mOi vi nhilu ly do chl
khong phli chd vi khD nang kO thul't. Kinh nghil'm, sO dap 0ng mau 10 vOi cai mii, khD nang
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trao d0i y kil n nhanh chdong va hDu hilu vii cac kI s, va quan tring nhitla sO hifu bilt vO van
hoa va cung cach lam vidc cull hang 0 MO...Tuy nhién, vi nhIng Ou dil m dé, v n khéng cé gi
chic chin la hang sO ludn ludn giao cho chung ta lam sOn phim mUi; va ngd0i quydt dinh
chinh la cac bl n. Cac bln c6 nhilu I0ithd va cac bl n cOn cng cl, phat tril n nhO ng 10i thd do.
Trong xa hii hiDn nay, chi cOn ding yén tc la dang lui rdi. Téi sO giup cac bl n va chung ta sl
cung nhau lam vilc hOt Iong. Cac b0 n ding lo, t6i tin vao khl nang c0a cac bln... Sau khi da
bilt minh, bilt ngd0i, chung ta nén chu tdm t0i nhi ng gi chung ta lam d00c. NgiOi IO ¢ st thO ng
cull ¢ dua vi bilt cach ren luy0n va chly hit sUc, chd khdng phUi vi hy ving glp dli thd yOu
hin, cac b0n ding y khéng?

Trong buli an trla hdm dé khong khi da tr0 I0i gon nh binh thO 0 ng. Sau khi suy nght vl nhi ng
I0i ban thd o vOi nhau va trong buli h0 p viiJohn, mdingd0ico v da chlp nhin r0ng khi thO gidi
ndilion, ngd0i MO khéng con sl ng riéng bilt trong mit dit n00c di0c sO phln 0u dai ma da trd
thanh mOt phOn c0a nguln nhan I0c trén toan thd gili. Trén dl0ng tr0 I0i van phong, 6ng Thanh
va Duy ding I0i ng0 m bl ¢ tranh ma h0 di ngang qua hang ngay. Hém nay hi thO'y nhi bOc
tranh dé g n gdi va cé y nghta nhidu hin. Bé 1a hinh mit trd n tranh tai tennis v i dong chi:

The difference of great players is at a certain point in a match they raise their level of play and
maintain it. Lesser players play great for a set, but then less - Pete Sampras

SO khac bilt 0 nhing hUo thD 1a mOt ldc nao do6 trong trin dlu h chdivOOt Ién va gill nguyén
thD mOnh d6. NhO ng d0u thO kém hin chiithOt hay trong mOt trdn, nhl ng sau d6 yOu din...

Khoi An
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